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"The Only Constant Is Change"

- Heraclitus





The Electronic Cottage



The Electronic Cottage



The Electronic Cottage

● 1975: telecommuting could replace 12-14% of US 
urban commuting
○ Would have removed the need for US oil imports 



34 years later...



Case Study:





http://drive.google.com/file/d/1NS18wv_de5tQuakgYdzG2eTqpfvPR__W/view


And Then...







The Future is Now!



The Future is Arriving 
More Quickly Than It 
Used To...



What will the world look like after COVID-19?

https://www.gatesnotes.com/Podcast/What-will-the-world-look-like-after-COVID-19


Remote meetings will have become the norm



Our communities will be are being reshaped.



So Now What?



5 Models For Post-Pandemic Office

● Go Back To As It Was 

● Activity Based (No Assigned Desks)

● Hub And Spoke (Regional Smaller Gathering Points)

● 100% Remote

● Office As A Clubhouse (Hybrid)

Credit: Harvard Business Review

https://hbr.org/2021/06/5-models-for-the-post-pandemic-workplace


More Than A Clubhouse

● Office Must Offer The Opportunity To:
○ Focus
○ Collaborate And Bond
○ For Engagement And Productivity
○ Learn And Grow

● Foster Culture
● A Place For Great Work to Happen
● A Place For Socializing

Credit: Forbes Online

https://www.forbes.com/sites/tracybrower/2022/01/23/more-than-a-clubhouse-7-purposes-for-the-post-pandemic-office/?sh=2a9184d17fc3




The Best Way to Predict the 
Future is to Create it

(apologies to Dennis Gabor, 1971 Nobel Prize Winner)
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Twitter: @daleAtSafe

www.safe.com
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