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We Will Anhswer 5 Questions

@ Context @ Economics of Al @ For Business

Where is Al now? Will Al cause massive

unemployment? How do | benefit from

Al in my business?

@ For Entrepreneurs @ For Investors

How can you find Al How do | invest in AI?
opportunities?
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Al Is Already in Our Everyday

/ Personalized \ 4 Search N Navigation A

Recommendations
GO gle 7 Google Maps
a\/magon \ AN /
N ETFLI x . Voice Assistant hYd Facial Recognition A
e alexa facebook

\ /k 7/& /
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Al Usage Was

Limited to _1 .
Highest Value
Opportunities 3 | Seoren

LONGTAIL
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Source: Adapted from Opportunities
in Al by Andrew Ng




What Limited Al Adoption?

Billion Dollar  High Accuracy Significant Human
Problems Requirements Hardware Excellence
Investment
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Source : Economic Case for Genera tive Al by A16Z )



Generative Al has Achieved Lanquage
and Visual Understanding

Test scores of the Al relative to human performance
+20
Al systems perform better than
0 =-Human performance, as the benchmark, is set to zero. /’ the humans who did these tests
/ Al systems perform worse
-20
-40
Reading
-60 comprp-
hension
-80 Handwriting recognition Languagelunderstanding
Speech recognition Image recognition
. 100 | | | | |
A 2000 2005 2010 2015 \ 20;})

The capability of each Al system is normalized
to aninitial performance of -100.
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Source: Artificial Intelligence by Our World in Data
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What has Changed with Generative Al?

Al Performance Creative Work Al Tech Stacks

Better than humans Low accuracy Unlocked software
at specific tasks requirements opportunities

FUTURESIGHT

Source: Economic Case for Generative Al by A16Z
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Long Tail
Unlocked —— Ads

—— Search
4 )
Conversational Al
Document Interpretation
Content Creation
-- )

LONGTAIL

Value

=UTURESIGHT Source: Adapted from Opportunities in
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Economics
of Al




@ Compute
2 Technological
Epochs

@ Internet
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First Epoch:
Compute

Moore's Law:
1,000,000x
Faster

FUTURESIGHT
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Computational capacity of the fastest supercomputers

The number of floating-point operations carried out per second by the fastest supercomputer in any given year.
This is expressed in gigaFLOPS, equivalent to 10’ floating-point operations per second.

LINEAR

1 billion

100 million

10 million

1 million

100,000

10,000

1,000

1993 2000 2005 2010 2015 2022

Source: TOP500 Supercomputer Database (2023) OurWorldinData.org/technological-change « CC BY

Source: Moore’s Law by Our World in Data
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Second Epoch:

Internet

Nielsen’s Law:
1,000,000x

Faster
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100,000,000
10,000,000
1,000,000
100,000
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Internet Connectivity
(Bits Per Second)
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Source: Nielsen's Law of Internet Bandwidth by Jakob Nielsen



Public Sentiment
to grve you money

Andrew Yang wants

I = T alarm.
The entrepreneur | “But my first move was
: ey = not to run for president, be-
viththewniveral T NTay el i ey
basic income pitch is iR | B told voters in Laconia. “I
k = went to Washington, D.C.,

~ and I'said to our leaders and

outperforming some >
E i e policymakers: ‘This is the

actual lawmakers.
real set of problems. Here's
the data. Here’s a Power-

By SEEMA MEHTA Point deck. Here’s the math.

KEENE, N.H. — Andrew
id officials offered
three responses: a refusal to

G .
.
] logies shrinking ; ,
Gr O WI ng teC n O J Yang travels around the 3 g g
ing of a dysto- 1 \,
pian “Mad Max"like future, 2 . Y discuss the problem, pro-
3 5 : posals to study it further,
4 y and retraining millions of

vet dropping dry one-liners
workers for new jobs.

along the way like he's at a
“The last one sounds

J
5 . . . ‘ I I em IO I ’ ,en
b S a I l ' ,I O comedy open-mike. ) |\ % \
- His approach — doom % /
| and dad jokes, plus his . d  halfway responsible,” Yang
7 4 76 said, before pointing to stud-
v N es that found government-

oyed. However, under condi-
today s pracicaly the some as t was 35 WG ULCI e echmlagss sdvance; promise o give every Ameri-
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+et0dfOr  might have required ‘“;'sw’m 000 o more. C2 L+ — are increasingly winning funded retraining programs
i the Democratic presidential A for displaced manufacturing
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a daily quota of, say, 80 dashosedicton lines w ICe wOr S ea Alan Cu'eaupan, the Federal Reserve chairman, said concerns about job

security would keep a cap on wage demands and inflation in a speech at

may work very hard in the norning,
produce 50 units, and take it easy in
the afternoon. In eliminating this con-
trol, PUMA shuts off the worker's
creativity and initiative — a critical

what _employees call
Sweepstakes.” the National Governors Conference in State College, Pa.

yw-scoring _employees
{ence ansiety and acue fe

ansesst  Technology Is Heightening

productivity loss that is not measured. g,
of these changes argue te-col to think

that if we don't adopt new technologies 1931t of Increased automation. ployees i Uin office automation

robots as quickly as possible, concern :‘zwam and uman impact,” says Ms.1

countries

ability to compete, however, depends
on much more than technolcgy. The
Chrysler New Yorker, for example, is

government [

EE e R T .

Sy mew Job W G "
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over the pext SiX the United States, Alan Greenspan, plain the relatively low rates of wage
the expansion.’
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ed mechanical arms — raise two ises. ing_from nd_electrome  says Westin. ‘machine level

:"‘.',,';"‘f"’;’.‘:‘;;:m"‘:  loeoes ot Y b Such a socially destructive use of display e terized mes- 2s using the job dismissal,” Mr. Greenspan told ationary pressure

ok y our |o {esimology need oot be ineviable age and daa slorsge ceners b a had 1o be | the National Governors' Association that the central bank would choose to
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Humans Made New Jobs

40
30

20

Millions

10

Health II
Cleaning Services II

O
Farming II

Managers

Technicians I.

Transportation ..
Personal Services l.

Production ..

Construction I.
Clerical & Admin .

Professionals

B Occupations that existed in 1940 [ Occupations that didn't exist in 1940

=UTURESIGHT Source: Goldman Sachs
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Third Epoch: Al

P




We are Repeating History

GIZMODO

The Future Is Here

After the Death of BuzzFeed News, Journalists
Should Treat Al as an Existential Threat

Journalists have been busy marveling at the spectacle of Al, but they need to be wary of a corporate shift
towards media automation.

By Lucas Ropek Published April 27,2023 | Comments (22) o o @ @ @

$Sam Altman, CEO of OpenAl. Photo: Drew Angerer (Getty Images)
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BIBIC

Al could replace equivalent
of 300 million jobs - report

® 28 March

GETTY IMAGES

By Chris Vallance

Technology reporter

yahoo/finance

BENZINGA

IBM Plans To Replace Nearly 8,000 Jobs With Al — These
Jobs Are First to Go

-—

Jeannine Mancini
August 14, 2023 - 2 min read




Al Boosted
Workplace
Productivity
and Efficiency

Density

FUTURESIGHT
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Source: Harvard and BCG unveil the double edged sword of
Al in the workplace by Dan Pontefract (Forbes)



Al Is an Enabler
of Human
Productivity

FUTURESIGHT
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& GitHub Copilot

We recruited

A 95

developers, and split them randomly into two groups.

We gave them the task of writing a web server in JavaScript

& 45 Used & 50 Did not use

GitHub Copilot GitHub Copilot

B 78% B 70%

finished finished
» 1hour, 11 minutes » 2 hours, 41 minutes
average to complete the task average to complete the task
71 minutes | that's 55% less time! 161 minutes

CD” Results are statistically significant (P=.0017) and the 95% confidence interval is [21%, 89%]

Source: Research: quantifying GitHub Copilot’'s impact on
developer productivity and happiness by Github



Two Thirds of Occupations could
Partially Be Automated by Al

Share of occupational workload exposed to automation by Al
80%
60%

40%

0% 10% 20% 30% 40% 50% 60% 70% 80% 20% 100%

Percent of occupations

FUTURESIGHT , , : 0
FUTURESIGHT.VENTURES Source: Generative Al could raise global GDP by 7% by Goldman Sachs
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For Business
Leaders

FUTURESIGHT
FUTURESIGHT.VENTURES



Three Ways to Apply Al

@

Buy Build Partner

FUTURESIGHT




Train Your Staff To Use Enterprise Tools

Chatbots Content creation Grammar checkers Slide decks
¥ HuggingChat (&) chatpT anyvord (C) Jasper @® orammarly B rrowiitingAid D decktopus gl slidesgo
4. Bard copy.ai
Email inbox Transcription & Scheduling Image generation
management meeting assistants
" WA SaneBox » airgram =- Fireflies o’ reclaimal < clockwise o Stable Diffusion h\ Midjourney
R krisp
Note-taking Research Al agents Video creation
o mem genei -\ Aomni o HyperWrite o Reworkd. n Filmora ;‘- descript

=UTURESIGHT Source: Best Al Productivity Tools by Zapier
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@ Landslo

Al-powered sales outreach
platform delivering 4x conversion in
real estate & financial services

at 1/50th the cost

FUTURESIGHT
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25x More
Productive
with Al

FUTURESIGHT
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Cost per year

Leads per
month

Cost per lead

@ Landslo
Real Estate ISA Landslo
$40,000 $40,000
1,000 25,000
$3.30 $0.10




Al Implementation Challenges

0, ] 93

ol 'é'lo

,9.r°

ol dllo

Data Privacy Al Judgement Workflow Integration
& Hallucination vs System Change

FUTURESIGHT
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|
N e w S C o r p B U I I t The Data Local team uses Al technology to generate stories on

weather, fuel prices and traffic reports for hyperlocal mastheads

A I T o o I S t o Follow our Australia news live blog for the latest updates

Get our morning and afternoon news emails, free app or daily
news podcast

P r 3 Hyperioca
o d U C e Y 4 o O 0 Where to find the cheapest fuel in Penrith
Beat the excise: Here's where to find the cheapest petrol in Penrith on July 27
Local News Stories
p e r W e e k Check out the latest on Penrith roads

The daily commute is better with a little planning. Here's some roads it might be best to avoid
today

HyperLocal

Here’s what you can expect with today’s Penrith weather

As winter sets in what can locals expect today? We have the latest word from the Weather Bureau

©» News Corp Australia has said the 3,000 Al-generated articles are best described as providing
service information. Photograph: News Corp

F=UTURESIGHT Source: News Corp using Al to produce 3,000 Australian local

FUTURESIGHT.VENTURES

news stories a week by Amanda Meade (The Guardian)



Build In-House Al Capabilities

Function & Data
SaraEin Engineer DevOps
Expert ] .
Data Domain Expertlse

Scientist/
Architect Mathematics

Business Eng;—éer

Analyst ' .

4 Computer Science

Finance

Dept & Econs

FUTURESIGHT
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Source: How to make an effective A.l. team? by Usman Majeed (Towards Data Science)




BT Build Tech
it =) Product

2 Ways to
Partner

2 Build Business
) Line

FUTURESIGHT
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For
Entrepreneurs

FUTURESIGHT
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Top Al Opportunities

Share of U.S. Labor Force Exposed
to Automation, by Select Industries

Office Administration 46%,

Legal 44%,

Architecture & Engineering

3

Life, Social, Physical Sciences 36%

Business Operations 35%

33%

Community and Social Service

32%

Management

Sales and Marketing 31%

Computer Science

FUTURESIGHT
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Select Occupations Most Exposed to Al

Telemarketers [ R
Language Teacrers [
sociologists [
Procurement Clerks |
Hr speciaiists |
Management Analysts. [
Mental Health Counselors ||
Pr speciaiists |
Lawvers
Personal Financial Advisors _
peycniauists

Source: The Economic Case for Generative Al and Foundation Models by
Martin Casado and Sarah Wang (A162)




Time to Build

Applications ‘ Models

Cloud Platform

Now Is the Applications

[L. (}) Hardware

FSUTURESIGHT Source: Who Owns the Generative Al Platform? by Matt Bornstein, Guido

FUTURESIGHT.VENTURES Appenzeller, and Martin Casado (A16Z)



4 Steps to Build Al Companies

Ideation Validation Formation Growth
4 weeks 9-10 weeks 24 weeks Indefinite
Brainstorm and review Deep market research Investment External seed funding
opportunities relevant & discovery to validate Hire key executives Venture operating
to the Entrepreneurin problem and solution Build MVP independently
Residence (EIR) hypotheses Early customer traction

FUTURESIGHT
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o Medibanx

World’s first longitudinal patient
record solution for pharma that
shares economic upside with
patients

FUTURESIGHT
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For Investors

FUTURESIGHT
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’gﬂg Public Market

1. ETF
2. Stock

2 Ways to
Invest

Private Market

1. Venture Studio
2. Venture Capital
3. Direct Investment

FUTURESIGHT
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Public Market Has Priced Al In

The

@
Guardlan Nvidia stock up over 196% in 6 months as tech

Taehistoek fint ti stocks rally on Al wave, recoup losses in 2023
CCILSLOCKS Surge as wave or mierestin 2minread ® 265ep2023,09:12PMIST Joinus (M

Al dl’iV@S $4tn rally Nikita Prasad

Shares in some firms involved in Al technology more than double
in value as traders bet on massive growth in industry Nvidia has witnessed an uptrend with its share price tripling to 196.36 per cent till
July, especially after the company breached $1 trillion in market capitalization,

making it the first US chipmaker to join the trillion-dollar club.

© Nvidia, whose high-end chips are used to power the new wave of Al products, is poised to
become the next trillion-dollar company. Photograph: Nvidia Corp/Reuters

FUTURESIGHT
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4 Ways to Invest in Private Markets

High
A
S Venture Studio Venture Capital
s
2
o
()
-g Direct Investing Secondary Market
\4
Low
< >
Formation Late

Stage

FUTURESIGHT
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A Robust Approach to Venture Building

Research Labs

Venture Capital

Venture Studios Venture Studios

Identify Problem Identify Solution First Customer Many Customers Scale Exit

=UTURESIGHT Source: FutureSight analysis; GSSN Studio

FUTURESIGHT.VENTURES Capital Efficiency White Paper



The Highest Level of Human Capital

FUTURESIGHT
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Human Capital (Monthly Hours)

10000

1000

100

10

Venture Studio

FUTURESIGHT

efounders
prehype

Zgf) ROCKETINTERNET

betaworks

Venture Capital

inovid Q” Greenﬁ?j! OMERS | ventures

C AP I T AL \’ PropTech Vel
p=  ANDREESSEN @ GreenSky
SEQUOIAE  “hHorowitz Gapta ne

2. DYBESSEMER (€8l

PANACHE Vi VENTURE PARTNERS ~ VENTURES

khosla ventures Index

Direct Invisting ACCEL Ventures
KEIRETSU PARTNERS
bod iMoh i,
OF ANGELS
JSSand Hill o™
Angels
100 1000 10000

Financial Capital (In $)

Source: Enhance analysis; eFounders,
Accel Partners, Techstars



Venture Capital vs Venture Studio

Search for Superman Building Ironman
o ., . g z;r:;&?;:‘r;?r ° Business Shared
e help Gl D egsndary compames < teams Growth HOCkiﬂg Infrastructure Services
ABOUT KLElNER PERK“\IS _ khosla ventures Marketing Institutional
early, impactful ventures. Automation  Co-Founder Playbook

FUTURESIGHT
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Thank You

) john@futuresight.ventures
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