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What Are The Top 

Two Reasons 

Why Leaders Fail? 
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The Top Two 

Reasons Why 

Leaders Fail? 1. Lack of Emotional 

Intelligence or 

Interpersonal Skills 

2. Hubris: Excessive Pride 

and Overly Self-Confident

Research Peter Cario
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The Top Three Reasons (Skills)
Why Leaders Succeed!

1. High Self-Awareness 

2. High Emotional Mastery 

(Self-Management)

3. Deep understanding of human 

behavior including personal style
Research Dr. Ray Williams Psychology Today



First Day 

Looking for 

Another Job

33%



240% Performance 
Improvement 

Possible
Gallup





Less than 10% of the population 

feel that they are passionate 

and On Purpose in their life!



What Is Your Purpose?



It’s To Live God’s Purpose For Your Life!







Credibility



Credibility:
What Does it Mean to You?

1. What Is Credibility?

2. Who Has Credibility?

3. Who Lacks Credibility?

4. So What? Why Care?





Why is Credibility Important? 

It is Foundational for Effective;

• Leadership/Team Building

• Relationship Development

• Career Search & Life Purpose

• Coaching & Teaching

• Sales/Customer Service



Credibility Definition

It is your reputation for being honest, 

fair, compassionate, competent, 

positive, open, inspirational, 

reliable, and trustworthy.



Credibility is:

The Level Of 

Respect Others 

Have For You



What Does Credibility Measure?

It measures how trustworthy and 

reliable others think you are.



Where Does Credibility Exist?
It exists in other people’s minds?

(There is an exception to this that we 
will explain in a moment)



What Benefit is Credibility to YOU?
It Influences how much others will:

• Believe what you believe

• Communicate with you

• Cooperate with you

• Be Honest with you

• Support your plans

• Learn from you

• TRUST YOU



• Behavior perceived as being appropriate (from 

the other person’s perspective - not yours) to 

time, tasks, people and situations, makes 

credibility INCREASE. 

• Behavior perceived as being inappropriate for 

the same factors makes it DECREASE.

What Makes Credibility 

Increase and Decrease?





Credibility Fact
Whether you like it or not, everyone who knows 
you has assigned you a level of credibility—
of low, medium, or high.
That’s the price you pay for showing up! 

Do you know your credibility level(s)?
Are you aware of what you do or don’t do that is 
increasing or decreasing your credibility with 
others, personally and professionally? 





Scott Peck

• Most who come to see me are suffering from 

either neurosis or character disorder. These 

two conditions are disorders of responsibility…the 

neurotic assumes too much responsibility; the 

person with character disorder not 

enough…they blame the world for their 

problems.





Increasing Personal Credibility

• With Self

• With Others

• With the Organization





Credibility Research

Authors Jim Kouzes/Barry Posner 
confirmed in a large research study the 
characteristics and qualities of highly 
credible leaders and workplace 
environments. 

The top four are:
• Honesty

• Competence
• Forward Looking

• Inspiring



Free Draw For Book

Just Fill Out Draw Sheet



• Ken Keis has written the definitive 

go-to guide for understanding 

what makes you—and people 

around you—tick. Why Aren’t You 

More Like Me? is a fascinating 

read, because it’s all about you! 

This book will change the way you 

think about yourself and your 

world.

Ken Blanchard, coauthor of The One 

Minute Manager® and Lead with 

LUV



The Power Of Measurement 

and Benchmarking





We give psychology away for the 

purpose of the learner.

Assessments are something that we 

do with our clients not to our clients.



Self-Awareness is Foundational 

to Sustainability



What percentage of individuals 

believe they are self-awareness? 

95%



What percentage of individuals 

self-awareness - is aligned with 

what others see and experience? 

10%!!!





Understanding 
Personality 

Development







Values 

Preference 

Indicator



VPI Values Definitions - Page 3

• 21 Values and their Definitions

• Values Listed are Behavioral Values or 

Internal Motivators 

• They are Not Contextual Values Like Family

• Linked to the Personal Style Indicator and 

Distribution of Values Equally Represents 

the 4 Dimensions



Private Exercise

Identify Your Top 7 Values on 
Page 3



Small Group Exercise

Discuss in Your Group

Your Top 7 Values & Briefly 

Describe Why Each Value Is 

Important To You.



What Makes 
Something a 

Value?



Second Values List Created 

through Values Matrix. 

Where every value was compared and ranked 

against every other value FIVE times. You 

make nearly 300 decisions when completing 

this exercise.

Point: You can’t have 21 number one values. 

What are your priorities?



Do Your Two Lists Match?

• Challenge

• Honesty

• Pleasure

• Security

• Wealth

• Cooperation

• Expertise

• Challenge

• Security

• Honesty

• Variety

• Intimacy

• Pleasure

• Tranquility



Needs and Fears Are Opposite 

Sides of the Same Coin



Need Related Fear

• Independence

• Intimacy

• Tranquility

• Acceptance

• Dependence

• Being Alone

• Conflict

• Rejection



Are you clear about what 
you REALLY Value?



How can you or others make the 

right decision EVERY time?

There are too many choices for 

situational based decisions you must 

make values-based decisions.



Apply The Time 

& Activity Test 

To Your Values



Exercise:

What Do You Need To Do To Ensure That 

Your Top Seven Values Are Being Met?

Both: Keep doing to maintain your rating 

and start doing to increase your rating. 



When Your Core Values are 

Clear they Provide You with 

Direction and Confidence



Challenging the Status Quo

Research on the importance of 

values clarity.



1.Reduces Stress

A Study by Traci Mann as UCLA found that 

participants who affirmed their values had 

significantly lower cortisol responses compared 

to control participants. It suggests that reflecting 

on your values can keep neuroendocrine and 

psychological responses to stress at low levels

The Power of Values Research



2. Strengthen Willpower

A study published in the Journal of Personality 

and Social Psychology, found that confirming 

and affirming one’s values can replenish 

willpower when it has been depleted by 

repeated acts of low self-control. Self-affirmation 

is a strategy to improve self-control.

The Power of Values



The Power of Values

3. Increased Openness

The University of Chicago found in their research 

that values affirmation exercises allowed 

participants to objectively evaluate information 

that would normally evoke a defensive reaction. 

They became less biased in favor of their own 

position and became more discriminating in 

evaluating others.



4. Improved Accuracy

In a University of Toronto study researchers 

found people who affirmed their value were 

more receptive to negative feedback and 

better able to recognize and correct their own 

errors. “Self-affirmation produces large 

effects.”

The Power of Values



5. Closed Achievement Gaps

Geoffrey Cohen of Stanford University found that 

affirming one’s values raised test scores 

especially amongst minority students and female 

students in science and math. Personal 

affirmation of values protected students from 

“stereotype threat” and reduce concerns about 

their ability to succeed. 

The Power of Values



• List 2-3 concepts or items, that you learned 

in this session that you found helpful. 

• What are 1 or 2 things that you plan on 

acting on or implementing, as a result of 

this session?

• How does this apply to you personally and 

professionally?

What Are You Going 

To Do About It?





The Power Of Measurement 

and Benchmarking



The 

Short 

Route
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Thank You Ken Keis
www.crgleader.com
604-852-0566  

Connect with us on LinkedIn

http://www.linkedin.com/in/kenkeiscrgleader

http://www.crgleader.com/
http://www.linkedin.com/in/kenkeiscrgleader
http://www.linkedin.com/in/kenkeiscrgleader


Subscribe to our 

Podcast

Secrets Of 

SuccessTM with 

Dr. Ken Keis 

at I-Tunes or 

Soundcloud



You ability to serve others is 

equal to or less than your own 

development!

Professional Mastery Assessment Certification



These books available at book store 
just $30 each or get a package 

with all three for just $75.


