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Ten Critical Keys for 
Designing a Creative Culture















Culture 
Is More Important 
Than Vision





1. Balance Challenge and Stability



2.  Be Flexible



3. Organizational Structure 
versus 

Communication Structure



4. Get Them the Tools They Need



5. Make it Safe from Excessive Criticism



6. Push Them Outside 
    Their Comfort Zone



7. Walk the Factory Floor



8. Make Sure Your Leaders are on the Same Page



9. Don’t 
    Micro-manage 



10. Get Out of Their Way



11. Share the Credit
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Thank You.
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